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JUL  12  1971 


ANNUAL  REPORT 

OF  THE 

MONTANA  CENTER  FOR  THE  AGED 


TO  THE 
GOVERNOR  OF  MONTANA 
HONORABLE  FORREST  H.ANDERSON 


FOR  THE 

FISCAL  YEAR  ENDED 

June  30,  1970 


Monlana  Stale  Library 


3  0864   1004   9920  4 


Montana  Center  For  The  Aged 

P.  0.  Box  820 

Lewistovn,  Montana   59457 


The  Honorable  Forrest  H.  Anderson 

Governor 

State  of  Montana 

Helena,  Montana   59601 


Dear  Governor  Anderson: 


In  accordance  with  the  requirements  of  Section  82-4002,  R.C.M.  1947,  there  is 
herewith  transmitted  to  you  the  report  of  the  Montana  Center  For  The  Aged  cover- 
ing the  fiscal  year  ended  June  30,  1970. 

We  have  by  the  addition  of  a  Recreation  aide  to  the  staff,  and  the  addition  of 
patient  care  equipment,  come  closer  to  attaining  maximum  potential  for  each  resi- 
dent, physically,  socially  and  spiritually.   The  addition  of  a  business  manager 
has  increased  the  efficiency  and  productivity  of  the  administrative  program. 
The  provision  of  a  consulting  dietician  supervising  all  institutions  *  food  pro- 
grams will  continue  to  promote  adequate  and  more  economical  food  service. 

Equipment  replacement  and  repair  to  building  and  grounds  maintenance  and  im- 
provements were  accomplished,  but  must  be  projected  continuously  to  maintain 
proper  value  of  the  original  investment  with  strong  focus  on  replacement  of  the 
20  year  old  plant  parts  (roof  etc,)  and  equipment,  and  some  changes  to  meet 
safety  requirements. 

It  is  our  recommendation  that  all  of  the  described  programs  must  be  continuously 
developed  to  reach  the  maximum  in  the  goals  of  the  Center  For  The  Aged. 


Respectfully  submitted, 


P 


Superintendent 
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PRINCIPAL  OFFICES  AND  OFFICERS 


BOARD  OF  INSTITUTIONS 


OFFICER 

TERM  OF  OFFICE 

John  Cross 

7-1-70  -  6-30-75 

Ella  Mae  Cromer 
7-1-63  -  7-1-71 

Richard  V.  Bottomly 
7-2-69  -  7-1-74 

Willis  M.  McKeon 
2-28-69  -  7-1-72 

John  W.  Strizich,  M.D, 
2-28-69  -  7-1-73 


HOME  ADDRESS 


P.  0.  Box  1388 
Glendive,  Montana 

3025  Moult on 
Butte,  Montana 

320  1st  Avenue  North 
Great  Falls,  Montana 

38  South  First  East 
Malta,  Montana 

Professional  Building 
Helena,  Montana 


DEPARTMENT  OF  INSTITUTIONS 


Edwin  G.  Kellner,  Director 
Charles  Dell,  Assistant  Director 


Helena,  Montana 
Helena,  Montana 


PRINCIPAL  ADMINISTRATIVE  OFFICERS 
John  T.  Plovanic,  Supt.  of  Center  for  the  Aged 


Ph.  538-9558 
P.  0.  Box  820 
Lewistown,  Montana 


PRINCIPAL  OFFICE 


59457 
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LEGAL  REFERENCES 

GENERALLY 

The  statutes  creating  the  Montana  Center  For  The  Aged  are  in  Chapter 
206,  Laws  of  1949. 

Operating  policies  necessary  to  administer  statutory  requirements  are 
contained  in  the  manuals  of  directives  from:   Department  of  Institutions  and 
the  State  Department  of  Administration, 

Also  legal  authority  is  granted  the  Department  of  Health  under  Chapter 
52,  Title  69,  Revised  Codes  of  Montana,  1947,  to  make  licensing  mandatory  and 
establishing  definitions  and  requirements  through  the  manual:   "Montana  1967 
Licensing  Law  and  Standards  for  Long-Term  Care  Facilities."  These  regulations 
include  coverage  of  any  new  State  Laws  in  relation  to  Licensure  of  individuals 
serving  on  the  staff,  Civil  Rights,  Fire  Protection,  Pollution  etc. 
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PRINCIPAL  GOALS 

The  Montana  Center  For  The  Aged  exists  to  provide  a  homelike  resi- 
dence for  elderly  men  and  women  determined  through  evaluations  by  the  Warm 
Springs  State  Hospital  to  be  eligible  and  to  obtain  benefit  from  this  partic- 
ular environment. 

Providing  and  developing  a  program  with  primary  concern  for  the  resi- 
dent in  the  areas  of  need  for  integrity,  self  esteem,  worthiness  and  dignity, 
medical  and  nursing  care  of  high  quality,  protection  and  guidance  is  the  prin- 
cipal goal. 

Also  stressed  in  all  programs  is  concern  for  economics  of  the  total 
operation  through  staff  development,  efficient  operation  and  continuous  main- 
tenance and  improvement  of  facility  and  grounds. 
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PROGRAM  INVENTORY  AND  COST  SUMMARY 


COST 
PROGRAM  1969-70  F.Y. 


Administration  , ,.,.,.... ,  $  46,447 


Care  &  Custody  , ,., 184,944 


General  Services , . .  . , 44,325 


Total  , $  275,716 
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MAJOR  ACCOMPLISHMENTS 

ADMINISTRATION 

During  the  1969-70  fiscal  year  a  Business  Manager  was  added  with  the 
effect  of  increasing  efficiency  in  administrative  operations  through  better  man- 
agement methods  and  controls.   This  also  enabled  us  to  keep  up  with  the  increas- 
ing reports  and  records. 

Office  equipment,  calculators,  typewriter  and  files  supplemented  the 
inadequate  supply  and  replaced  antiquated  machines  which  were  requiring  consid- 
erable money  for  repair. 

The  Superintendent's  office  was  enlarged  and  remodeled  and  a  storage 
room  was  remodeled  into  an  office  for  the  Nursing  Director, 

The  administrative  staff  increased  interest  in  the  overall  improvement 
of  this  Institution. 
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MAJOR  ACCOMPLISHMENTS 

CARE  &  CUSTODY 

A  Recreation  and  activity  supervisor  was  added  to  the  staff  for  the 
provision  of  patient  benefits  and  development  and  increasing  the  role  of  the 
community  in  volunteer  service  to  the  Institution. 

A  modest  staff  educational  and  development  program  added  more  effec- 
tive service  to  patients  and  job  satisfaction  to  the  staff.   A  movie  projector 
made  use  of  many  free  educational  films  practical,   Some  outside  educational 
programs  were  made  available  to  the  staff  also. 

The  purchase  of  some  basic  laboratory  equipment  -makes  it  possible  to 
give  closer  attention  to  health  problems  of  patients.   The  addition  of  some  hos- 
pital equipment  provided  rehabilitative  measures  not  previously  available. 

The  service  of  a  dietician  shared  by  all  institutions  in  food  service 
programs  will  continue  to  promote  adequate  and  more  economical  food  service. 
This  person  is  a  part  of  the  Department  of  Institution's  staff. 

There  has  been  improved  medical  and  nursing  care  of  all  Nursing  Home 
type  patients  in  this  Institution.   Also,  better  and  more  variable  interest  in 
the  overall  contentment  and  welfare  of  all  elderly  residents  of  the  Montana  Cen- 
ter For  The  Aged. 
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MAJOR  ACCOMPLISHMENTS 


GENERAL  SERVICES 

Major  accomplishments  in  the  area  of  building  and  equipment  main- 
tenance were: 

Rooms  were  painted  and  badly  worn  tile  replaced. 

Stainless  steel  tables  were  installed  in  the  dishwashing 
room  when  the  new  dishwasher  previously  purchased  was  in- 
stalled. 

Part  of  the  old  fence  was  replaced  with  new  woven  wire 
and  steel  posts. 

Electrical  tools  were  purchased  for  use  by  the  maintenance 
men,  and  a  small  tractor  with  attachments  was  purchased  to 
mow  the  lawns  and  plow  the  gardens. 

Deteriorated  cement  sidewalks  were  torn  out  and  replaced. 

Driveways  and  parking  areas  in  front  of  the  building  were 
sealed  and  chipped,  and  some  rebuilt. 

Overall  care  of  all  premises  including  the  lawn,  shrubbery, 
flowerbeds  etc.  has  improved. 
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MAJOR  RECOMMENDATIONS 

PROGRAM:   ADMINISTRATION 

REQUIRED  IMPLEMENTATION  ACTION:   Sufficient  Funds 

PRIORITY  RATING:  1 

CATEGORY:   Increasing  and  improving  existing  services 

We  recommend  some  new  equipment  to  make  the  Administrative  operations 
more  effioient. 

1.   New  Equipment 

a.  Estimated  cost  -  $1410.00 

b.  Time  requirement  -  as  soon  as  possible 

c.  This  equipment  would  affect  the  increasing  efficiency  in  admin- 
istrative operation  and  help  in  the  increasing  work  load. 
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MAJOR  RECOMMENDATIONS 

PROGRAM:   CARE  &  CUSTODY 

REQUIRED  IMPLEMENTATION  ACTION:   Sufficient  Funds 

PRIORITY  RATING:   1,  2,  3 

CATEGORY:  Adding  new  services 

Increasing  and  improving  existing  services 

1,  Part  time  pharmacist 

a.  Estimated  cost  -  $1200.00  year 

b.  Time  requirements  -  as  soon  as  possible  -  request  of  State  Board 
of  Health 

c.  Effect  on  other  programs  and  organizations  would  be  meeting  lic- 
ensing requirements  and  a  safer  handling  of  a  large  drug  program. 

2,  Addition  of  1.40  nurses'  aides  to  P.M.  staff  for  assistance  to  the  one 
Registered  Nurse  and  one  attendant  now  caring  for  146  patients. 

a.  Estimated  cost  -  $11571.00  for  biennium 

b.  Seven  8-hour  shifts  per  week 

c.  It  would  ease  the  problem  of  obtaining  the  service  of  an  R.N.  by 
making  it  possible  for  her  to  give  more  satisfactory  nursing  care 
and  supervision. 

3,  Part  time  recreation  and  activity  supervisor  to  increase  existing  service. 

a.  Estimated  cost  -  $5540.00  for  biennium 

b.  Time  requirements  -  as  soon  as  funds  are  available 

c.  This  would  cover  patient  services  and  assistance  to  community  vol- 
unteer workers  seven  days  each  week. 


MAJOR  RECOMMENDATIONS 

PROGRAM:   GENERAL  SERVICES 

REQUIRED  IMPLEMENTATION  ACTION:   Sufficient  Funds 
PRIORITY  RATING:   1,  2,  3,  4,  5,  6,  7,  8,  9 
CATEGORY:   Increasing  and  improving  existing  services 


Power  Plant 

a.  Estimated  Cost  -  $5000.00 

b.  Time  requirement  -  The  Department  of  Health  has  written  this  as  one 
of  the  factors  in  our  provisional  license. 

c.  We  have  the  power  plant  and  hope  to  have  funds  to  install  it  this 
fiscal  year.   It  will  provide  safe  building  operation  in  all  events 
and  meet  Department  of  Health  regulations. 


2,  Hot  Water  Tanks  to  replace  20  year  old  tanks 

a.  Estimated  cost  -  $7000.00 

b.  Time  requirements  -  The  life  span  of  this  equipment  is  about  up 
and  upkeep  could  be  costly  or  impossible. 

c.  Good  basic  planning  for  building  and  equipment  upkeep. 

3.  Reupholstery  of  Furniture 

a.  Estimated  cost  -  $750.00  per  year 

b.  Time  requirements  -  Our  furniture  is  20  years  old  and  in  poor 
condition. 

c.  We  have  been  able  to  get  furniture  reupholstered  at  the  State  Prison 
and  hope  to  continue  doing  this  to  keep  the  furniture  in  good  con- 
dition. 


4,   Additional  Patient  Facilities  Phase  I 

a.  Estimated  cost  -  $632,900.00 

b.  Time  requirements  -  When  Legislature  appropriates  money 

c.  These  plans  were  in  the  original  building  plans  but  due  to  lack 
of  funds,  this  addition  has  not  been  constructed.  The  addition 
would  house  approximately  an  additional  45  elderly  people. 


5,   Additional  Patient  Facilities  Phase  II 

a.  Estimated  cost  -  $696,100.00 

b.  Time  requirements  -  When  Legislature  appropriates  money 

c.  These  plans  were  also  in  the  original  building  plans  and  if  this 
wing  is  allowed,  it  will  house  an  additional  45  elderly  people. 
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MAJOR  RECOMMENDATIONS 


PROGRAM:   GENERAL  SERVICES  cont. 

6.  Asphalt  Blacktopplng 

a.      Estimated  cost  -  $19,800.00 

fa.      Time  requirements  -  This  has  never  been  blacktopped  and  requires 
gravel  to  aid  in  drainage  problems  -  needed  as  soon  as  possible. 

c.      This   blacktopplng  would  adjust   drainage  problems  and  reduce  build- 
ing  floor  maintenance. 

7.  Reroofing  of  Building 

a.  Estimated  cost  -  $36,000.00 

b.  We  can  anticipate  problems  with  leaks  after  20  years  of  present 
roof.  '  r 

c.  Provides  normal  building  preservation. 

8.  Warehouse  Shop 

a.   Estimated  cost  -  $51,000.00 

fa.   Time  Requirements  -  as  soon  as  possible 

c  This  would  reduce  fire  hazards  to  main  building  in  storing  com- 
bustible material  and  would  serve  as  a  combination  workshop  and 
storage. 

9.  Smoke  Detection 

a.  Estimated  cost  -  $10,000.00 

b.  Time  requirements 

c.  Requested  by  the  State  Fire  Marshall 
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ANALYSIS  OF  PROGRAMS 

ADMINISTRATION 

SERVICES  PROVIDED.   Services  are  keeping  books  on  spending  of  all 
monies  appropriated  by  the  Legislature  and  on  residents'  accounts,  requisition- 
ing of  Institutional  supplies,  budget  preparation,  keeping  a  running  inventory, 
duties  in  connection  with  residents'  social  security,  medicare  and  social  ser- 
vices, and  all  personnel  matters. 

OBJECTIVES.   Objectives  are  to  attain  maximum  efficiency  in  our  opera- 
tions that  we  might  better  meet  the  growing  demands  of  reports  and  records. 

TARGET  GROUPS.  Our  primary  target  groups  would  be  the  145  residents, 
personnel,  State  Agencies  such  as  Department  and  Board  of  Institutions,  Depart- 
ment of  Administration,  Legislature  and  Citizens  of  Montana, 

ACHIEVEMENTS.   We  have  gotten  many  residents  enrolled  under  Social 
Security  and  Medicare  which  has  benefited  the  residents  as  well  as  the  State 
financially.   Communications  related  to  residents  have  been  improved.   Personnel 
records  and  all  business  records  have  been  improved  for  more  accurate  service  as 
information  is  needed  by  any  of  the  target  groups. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  is  presented  in  sum- 
mary form.   Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 

Historic       Current       Projected 
1968-69        1969-70        1970-71 

Cost $37253        $46447        $47704 
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ANALYSIS  OF  PROGRAMS 

CARE  &  CUSTODY 

SERVICES  PROVIDED.   Services  provided  are  proper  care  and  maintenance 
of  the  145  residents  living  at  the  Montana  Center  For  The  Aged;  seeing  that  they 
have  proper  medical  care,  food,  clothing  and  entertainment. 

OBJECTIVES.   To  provide  medical  and  nursing  care,  protection  and 
guidance,  and  rehabilitation  of  residents  of  the  highest  quality  possible.   We 
will  strive  to  meet  more  adequately  licensing  standards  as  given  by  the  State 
Department  of  Health. 

TARGET  GROUPS.   Residents  of  the  Home. 

ACHIEVEMENTS.   Achievements  are  maintenance  and  improved  quality  of 
food,  medical  and  recreational  services  with  improved  physical  and  mental  well 
being. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  is  presented  in 

summary  form.   Additional  supporting  data  is  available  upon  request. 

FISCAL  YEARS 

Historic       Current       Projected 
1968-69        1969-70       1970-71 

Cost $158,017       $184,944      $193,356 
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ANALYSIS  OF  PROGRAMS 

GENERAL  SERVICES 

SERVICES  PROVIDED.   Service  provided  is  maintenance  and  improvement 
of  the  building,  equipment  and  land.   In  the  next  biennium  this  program  will 
provide  the  food  service  for  145  residents. 

OBJECTIVES.   Objectives  are  proper  maintenance  of  the  building,  land 
and  equipment  by  replacement,  repair  and  addition  of  equipment  required  to  meet 
standards  of  fire  and  health  protection,  and  for  efficiency  operation.   In  the 
next  biennium  this  program  will  strive  to  provide  more  economically  an  adequate 
diet  for  the  residents  through  better  inventory  and  cost  controls. 

TARGET  GROUPS.   Targets  are  the  residents,  personnel,  Department  of 
Health  and  State  of  Montana. 

ACHIEVEMENTS .   Achievements  are  replacement  of  equipment;  building, 
equipment  and  land  maintenance  such  as  painting,  replacing  worn  tile,  and  im- 
proved care  of  land  which  aided  in  maintaining  property  value  and  efficiency  of 
operation  and  staff  performance. 

COST  AND  PERFORMANCE  SUMMARY.   The  following  data  is  presented  in  sum- 
mary form.   Additional  supporting  data  is  available  upon  request. 


Historic       Current       Projected 
1968-69        1969-70       1970-71 

Cost $55829        $44325        $43867 


PROJECT  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


PROGRAM:  Administration 

OBJECT  OF  EXPENDITURE 

Personal  Services  5  41 ,250 

Operations  J""w 

Capital  l^L 


Total  Expended  $  46,447 


SOURCE  OF  FUNDING 


General  Fund  5  46,447 

Total  Funding  $  46,447 


PROJECT  COSTS  BY  OBJECT  OF 
EXPENDITURE  AND  SOURCE  OF  FUNDING 
1969-70  FISCAL  YEAR 


PROGRAM:   Care  &  Custody 

OBJECT  OF  EXPENDITURE 

Personal  Services  , , $110,502 

Operations  64,526 

Capital , 9,916 

Total  Expended  '. $184,944 


SOURCE  OF  FUNDING 

General  Fund  , .  < , $183,094 

Car  Insurance  Fund  602600  1,850 

Total  Funding  , , $184,944 
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PROJECT   COSTS   BY  OBJECT  OF 

EXPENDITURE  AND   SOURCE  OF  FUNDING 

1969-70  FISCAL  YEAR 


PROGRAM:      General   Services 

OBJECT   OF   EXPENDITURE 

Personal  Services  $  20,473 

Operations  , , .  . . , 19 , 682 

Capital  4,170 

Total  Expended  , $  44,325' 

*This  includes  money  used  for  Capital  -  $881.00  which  is 
not  included  in  total  on  Controller's  sheet. 

SOURCE  OF  FUNDING 

General  Fund   , , $   44,325 

Total  Funding $  44,325 


PROGRAM  COSTS   BY  OBJECT  OF 
EXPENDITURE  AND   SOURCE  OF   FUNDING 
1969-70  FISCAL  YEAR 


PROGRAM:      Summary   of  All  Programs 

OBJECT   OF   EXPENDITURE 

Personal   Services , »..., $172,225 

Operations   , , ,...,... .-, , .  .  .  87,498 

Capital , , 15,993 

Grants  and   Benefits   , ,...,....,....,,, -0- 


Total   Expended    , $275,716 

SOURCE  OF  FUNDING 

General  Fund    , $275,716 

Total   Funding    , , $275,716 
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